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IMAGINE CHURCH 

COMMUNITY BUILDER TRAINING 

PART 4 

“FIND COMMUNITY WHEREVER YOU ARE” 

“One Church. Globally Distributed” 

#imaginechurchdifferent 
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PART 4 “IMAGINE 101” 

 

Building Networks and Teams that Work 
“Building Teams with Character and Vulnerability” 

 
 
 
 
 

THE ASCENT OF A LEADER 
BILL THRALL, BRUDE McNICIL & KEN McELRATH 

“How Ordinary Relationships Develop Extraordinary Character and Influence” 
 
 

Reading this book recently really shaped how I look at building and training my 
networks and teams.  So I felt like I should share my highlights with the Current. 

I would encourage you all to find this book (Right now you can get on 
www.abebook.com for $4.11 with free shipping) and really diving into it. 

 
 

Are you the kind of leader that others want to follow? The Ascent of a Leader book 
presents a process for developing Character and influence in the context of 
community amid the kind of relationships and environment where character wins 
out. 
 
 

1) Today’s leaders seem to have competence and charisma, but they fall short in 
the character dimension. 

 
 

 
2) Leaders, most of the time, can do pretty well for themselves through skills 

alone, but when building a team (or network) people sense and respond to 
character (before skills) almost by intuition. 
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1. The Capacity Ladder (SHORT LADDER) 
The Capacity Ladder is the common ladder that we all instinctively try to climb.  I 
would say even as kids on a playground, then as we get jobs.  
The four rungs of the Capacity Ladder: 
1) Discover what I can do 
2) Develop my capacities 
 
 
3) Acquire a position and title 
4) Attain Individual Potential 
 These rungs of the Capacity Ladder are not bad.  It is not bad to discover what 
your good at, develop those things, acquire a position and then work hard toward 
your potential, but it is unfortunately where most people stay. Even big corporate 
big wigs, most of the time, stay focused this short ladder, it is the selfish ladder. It is 
the ladder that is focused on me and what I can accomplish, even disguised as “WE” 
most leaders stay on this ladder and just use the “We” CONCEPT to further their 
career or church.  
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1) The portable capacity ladder, when standing alone, stands on willpower and 
self-righteousness. 

2) Immature leaders may manipulate or deceive followers, wounding them in the 
process.  

3) They view power as a means to dominate others 
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2. The Character (Vulnerability) Ladder 

- Rationale for the question: This is the foundation for leadership so I wanted 
to write about it. 

The Character (Vulnerability) Ladder starts off with – Creating Environments of 
Grace and Relationships of Grace at the sides of the ladder.  Meaning without these 
two things you cannot even place the first rung.  Where on the Capacity Ladder, 
because it is focused on just the leader gaining his potential, the sides are 
environments and relationships of mistrust, because a leader focused on his agenda 
will run over people and break trust to fulfill his calling or position. 
 
Grace means people don’t get what they deserve. It means we treat each other 
better that we expect to be treated ourselves.  Grace transcends Justice.  We meet 
a need expecting nothing in return.  We forgive. (This is key in building a team or 
network).  Environment affects our relationships and relationships affect our 
environment. 
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Once the sides are up then the rungs can be added slowly: 
1) Trusting God and Others (Which builds Humility toward rung 2) 
2) Choosing Vulnerability (Which builds Submission to go to rung 3) 
3) Aligning with the truth (Which builds obedience to move up to rung 4) 
4) Pay the Price (Which brings with it Suffering but builds Maturity to gain rung 5)  
5) Discover my Destiny 
This Ladder is gloriously hard… I say that because it is hard to always build 
environments and relationships that are full of Grace.  I am a very gracious leader, 
but sometimes grace fades.  Sometimes I see leaders with no grace and they seem 
to get more done (I know this comes at the expense of burning people out and 
breaking trust, but it is still hard sometimes to show grace in everything). 
 
Then I move to the rungs…  
1) Trust - It is hard to trust people.  We all break trust so easy and the hardest part is 
just knowing that people will stick with you even when you do something wrong or 
make a decision that they do not like.  So sometimes it is easier to keep close to 
your chest and not fully trust the people around you. Trusting God… I do not have 
this problem.  I do and can trust God with everything. This will bring Humility.  
2) Choosing Vulnerability.  I am pretty vulnerable.  I will and do open up completely 
in my preaching or in conversations about things I have failed in, sin or mistakes I 
have made.  But in reading this book I still do see a vulnerability thing in me like the 
trust that it is hard to be “Crazy Vulnerable” with everyone around me.  This will 
help me be submitted to others and God. 
3) Aligning to the truth – This is taking correction and listening to others feedback.  
This is hard, but I really try to do this.  We can always get better at this.  It helps 
develop obedience to God. 
4) Paying the Price – sticking things out.  Not quitting when it gets hard.  Knowing 
the Biblical principals that if God called me to do something, like Planting Imagine, I 
am going to pay the price even when people leave, even when it is hard etc. This 
Rung has lots of suffering and hardship, but it helps us develop maturity. 
5) Discover Destiny – Getting to and staying on the 5th rung has nothing to do with 
pursuing power.  It is about learning how to receive power.  We cannot plan it.  In 
fact, we shouldn’t even try to plan it. 
 5th Rung Leaders: 

a. Always put themselves at risk of some kind of discomfort or 
insecurity. 

b. Always search for ways to care for and improve the circumstances of 
others 

c. Always being a teachable teacher 
d. Instead of constantly measuring themselves against some standard 

of arrival (or other leaders) they must place their destiny fully into 
the hands of God 

e. Always choose to benefit WITH their team and community, rather 
than just benefiting FROM them. 

f. Do not sacrifice family or self for the vision or ministry 
g. Always looking for and working on Character weaknesses.  No 

matter how much one matures, character weakness and unresolved 
issues will still surface and we have to take care of them. 
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3. Bring the Capacity and Character Ladder together (LONG LADDER) 

As I was first reading about the “Capacity Ladder” I thought they were going 
to say that it was wrong then as I kept reading the book I saw that the 
Capacity Ladder works with the Character ladder, so I wanted to write about 
how they work together. 

Now the Fun Part… as a team we can merge these two ladders to make even a 
bigger, longer ladder to reach even higher.  And when we do this we will benefit 
both ourselves individually and the church as a whole… Check this out. 
 
Together as we create environments and relationships of grace we can: 

1) Build trust with God and others in humility, which will help us… 
2) Discover what we can do with God and Others 
3) Then Choose to be vulnerable through submission will help us… 
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4) Discover my true capacities in the team 
5) As we listen to the truth from others and be obedient to what God is saying 

we will… 
6) Acquire positions that match who we are 
7) As we pay the price and build maturity we will… 
8) Attain God’s-designed potential and… 
9) Together discover our own personal destinies and the destiny of Imagine. 

 
Added Notes: 

1) Without a high level of relational trust and vulnerability, people cannot be 
honest about their faults (We need this to build a team or network) 

2) On the “Short Ladder” we develop skills and abilities, but on the “Long 
Ladder” success depends on character growth in a community 
(TEAM/NETWORK) where people find fulfillment. 

 
Q & A – Please write down any questions you might have so we can talk through 
them. 

HW Assignments – Due by end of training: 

Listen to/watch the following teaching series and just jot down a few notes 
(Questions, concerns, things you do not like or understand and things you like) as 
you listen so we can talk about it when we review (Fast Forward through updates, 
just listen to teachings and it will take about 9 hours. Do in any order you want)… 
FIND VIDEOS @ WWW.IMAGINE.CHURCH/TRAIN 

1) 3 Circles Culture – 5 Parts -  Here at Imagine Church we want to always be 
protecting and cultivating a culture of GRACE.  This series is key in how we talk to 
and respond to everyone in our church. 

2) CIVILITY. PRAYER. MISSION. - 2 Part series - In this highly political climate, this 
series will give you an overview on Imagine Church’s stance on political issues.  
recorded during the Trump/Biden election season.  We all need to be unified in this 
Biblical stance as we lead our Communities, no matter our political party affiliation. 

3) LIVING BEYOND BLESSED – 4 Parts - God is the owner of all we have.  We are 
only the manager/stewards.  This series we watched is a series done by Pastor 
Robert Morris.  It teaches us how to shift our minds to a Godly/Biblical perspective 
of how we are to steward all that God has given us to manage.  It is so good.  It 
changed Pastor Janae and My thinking as well as so many people in Imagine when 
we watched it. 

4) SEE. LOVE. INVITE. – 3 Part – The Mission of Imagine Church Global 

5) GLOBAL VISION – 4 Parts – This series as all about the preferred vision of 
Imagine Church Global. 

6) “Never Stop Starting” Teaching – #2 of the “Insta - A Series of Dm’s” - This 
teaching details the tool that Imagine Church uses and teaches for a strong daily 
devotional life. 

 
 


